City of Long Beach Memorandum
Working Together to Serve

Date: June 7, 2018
To: Mayor and Members of the City Council

From: fgtrick H. West, City Manageﬁ:/%

Subject: Status Update — 8 by 28 Initiative

On February 6, 2018, the City Council requested the City Manager to prepare an “8 by 28” plan, a needs
assessment, and project timeline for eight projects that are critical to a successful 2028 Summer
Olympics and Paralympic Games; and, to prioritize and brand these projects as Olympic priority
developments for future funding opportunities.

The “8 by 28" projects are:

Belmont/Veterans Pier Rebuild
Belmont Pool

Lifeguard Towers

Beach Concession Stands
Arena Improvements
Convention Center Hotel
Airport Improvements

Blue Line Improvements

City staff is working to finalize an update for each of the projects under the “8 by 28" initiative. The
update will provide details on each project, including a project description, timeline, and funding status.
Details about the benefits and impacts to the City, along with a summary of future City Council action,
will be also included. We anticipate submitting an update by the end of June 2018.

Please contact Assistant City Manager Tom Modica at (562) 570-5091, if you have any questions.

cc: CHARLES PARKIN, CITY ATTORNEY
LAURA L. Doup, CITY AUDITOR
KEVIN JACKSON, DEPUTY CITY MANAGER
REBECCA GARNER, ASSISTANT TO THE CITY MANAGER
TASHA DAY, MANAGER OF SPECIAL EVENTS AND FILMING
DEPARTMENT HEADS
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